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LETTER FROM THE CHAIRMAN AND THE PRESIDENT

The success of HCZ's birth-through-college approach — and the interest in it around the world — have
grown exponentially over the past two years.

More than 300 communities applied for federal grants to create “Promise Neighborhoods,” the
Department of Education’s new effort to replicate the HCZ Project across the country. Although only
21 were chosen, most of the groups vowed to move forward regardless. They believe this is an idea
whose time is long overdue for the 16.4 million children in the U.S. living in poverty.

The enthusiasm has been accelerated by the steady drumbeat of news about the successes of the
children and families in Harlem. We are adding hundreds of students to our college roster at one end
of the pipeline and, at the other, 100 percent of our latest cohort of Harlem Gems preschoolers were
found to be “school ready,” so they will be entering kindergarten on grade level and ready to excel.

We believe the most important contribution that HCZ is making is to prove that poor children of color
— if all the barriers to achievement are removed — can succeed just like their more-affluent peers in
other communities.

What is the secret of HCZ's success? It is simply the long, hard work of HCZ's staff, children and fami-
lies. Not to minimize the awesome ingenuity and intelligence behind HCZ's programs, but ultimately it
is the commitment of those on the front lines who are making it work. We are indeed fighting poverty
every day in every way we can. And in Harlem, the battle is turning and history is being written in a
new and exciting way.

We are also opening a new chapter in HCZ's own remarkable history: we are now working to ensure
that the organization will become a permanent institution in Harlem, so that it will be supporting our
latest cohort of Harlem Gems pre-schoolers when they enter college. Our goal is to be a sustaining
resource for the children and families in Central Harlem, much like a university or hospital.

All of HCZ's success would not be possible without the support of our incredible community of donors.
We want to thank them for their generosity and invite everyone to read about the amazing returns that
have been cultivated from their investment in the Harlem Children's Zone.

STANLEY F. DRUCKENMILLER

Chairman, Board of Trustees
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WHO WE ARE

S | n Ce our organization began (as

Rheedlen) in 1970, we have always believed
in helping children by helping their families
and the community around them. In a poor
neighborhood such as Central Harlem,
getting large numbers of children to
succeed means having a broad perspective
and being ready to do whatever it takes
for each struggling boy and girl.

In the 1990s, while the crack epidemic was
tearing apart much of what was left of this
devastated community, our organization
set out with an ambitious plan to recon-
struct the social fabric of the neighbor-
hood, focusing primarily on its youngest
residents.

The Harlem Children's Zone Project, which
began on West 119th Street, now encom-
passes 97 blocks. Within the Zone, we
serve more than 9,500 children — from
birth through college — and 6,400 adults.
In addition to the Zone Project, we run
Beacon Community Centers in Harlem and

several foster-care prevention programs, so
the entire organization serves more than
11,400 children and 7,600 adults.

To end the cycle of generational poverty,
we have created a comprehensive “pipe-
line" of services, but it is really a dual
pipeline: both start with The Baby College,
our workshop for parents of children ages
0-3, but then some children go through our
Promise Academy Charter Schools through
an admission lottery, while others are sup-
ported as they go through the traditional
public school system.

We back up the love and concern we have
for our kids with science and numbers. The
organization relies on internal and exter-
nal evaluators deeply integrated with the
program staff so that we are clear about
our goals and our progress toward meet-
ing them. In fact, in fiscal year 2011 we
reported to funders on 350 different goals.
By carefully holding everyone accountable,
we have been able to meet the high

expectations we have for both our children
and our staff.

We have been fortunate to have our success
chronicled worldwide — newspapers, maga-
zines, television and more: from a campaign
for the American Express Members Project
to the award-winning documentary on
public education Waiting for “Superman.”

In May 2011, Geoffrey Canada was named

to the TIME 100 list of the most-influential
people in the world.

Having expanded from one block to 24
blocks, then to 60 and finally to 97 blocks,
HCZ's model is now beginning to spill over
the boundaries of Harlem. Following HCZ's
lead, communities across the country

are forming new partnerships to create
comprehensive programs that get kids on
track early and stay with them through
college. We are proud to be leading the way
and are committed to demonstrating that
our success is both sustainable and can be
adopted by other communities.

“Geoffrey Canada is an extraordinary

innovator and one of my heroes.
He has shown time and again that
education is the surest path out

of poverty.
U.S. Secretary of Education Dun

[ THE NATIONAL CHALLENGE ]

16.4 million chiidren live in poverty in the U.S.

800/0 or more of black and Hispanic public-school students in the fourth, eighth and
12th grades are unable to read or do math at grade level

6 in 10 black men who had dropped out of school had spent time in prison by their
mid-30's.
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A student at the Countee Cullen
Community Center plays basketball as
part of HCZ's “Get Fit!" program.

A TRUCE Arts and Media student helps
paint a mural in the neighborhood.

A child examines a book during one of the
biweekly group meetings of families
taking The Baby College GRADS series.

[ 1
A member of the Promise Academy I
Charter School band practices violin

at a rehearsal.

HCZ President and CEO Geoffrey Canada

talks with boys from the Promise
Academy | High School about the
challenges that lie ahead of them for
their senior year.
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NATIONAL AND INTERNATIONAL IMPACT

T h e Harlem Children’s Zone Project
began on a single block in the 1990s, but
today the idea has jumped well past the
borders of our 97 blocks and is taking root
across the nation and around the world.

Due to the widely reported success of the
Harlem Children’s Zone Project, communi-
ties from six continents have visited us and
many have begun to create similar compre-
hensive models.

While HCZ has no intention of operat-

ing another Children's Zone®, in 2006

we created The Practitioners Institute,

a program to teach other communities
about our approach and best practices. In
FY 2011 more than 76 communities across
the United States, as well as 16 countries,
attended Practitioners Institute workshops.
In 2011, we hosted delegations from Iceland
to Israel, from Singapore to Brazil, as well
as from Baltimore, Huntsville, Alabama, and
the Cherokee Nation in Oklahoma.

During the 2008 Presidential campaign,
then-Senator Barack Obama pledged to
create Promise Neighborhoods: compre-
hensive anti-poverty projects inspired

by the Harlem Children's Zone model. In
2009, HCZ and the nonprofit PolicyLink
organized a national conference on our
model, which quickly sold out 1,400 seats
with representatives from more than 100
communities.

In 2010, President Obama made good on
his campaign pledge, creating the Promise
Neighborhoods program. Later that year,
the federal Department of Education gave
grants to 21 communities for planning,
though more than 340 groups applied.

To help ensure the success of the federal
initiative, HCZ has been working with
PolicyLink and the Center for the Study of
Social Policy to create the Promise Neigh-
borhoods Institute at PolicyLink (PNI), which
is assisting the communities that received
the federal grants. We are also helping to
guide these efforts through webinars, con-
ference calls and site visits to our programs.

After the federal government chose its
planning-grant recipients, HCZ and PNI

[ 1

More than 1,400 community representa-
tives listen to HCZ's Geoffrey Canada
lead a panel discussion during HCZ's
“Changing the Odds" conference in
November 2009.

[ 1

A Promise Academy | Charter School
third-grade teacher helps a student
understand a math problem.

held meetings and workshops for both

the grantees as well as other communities
that scored high on the application, but did
not receive a federal grant. Additionally,
we teamed with Goldman Sachs to create
a two-day Leadership Academy for the

top staff of the Promise Neighborhoods
grantees.

Because the problems with public educa-
tion, particularly for poor children, are
national in scope, HCZ has become a lead-
ing advocate for education reform. Staff
from HCZ have gone to Washington, D.C.,
to brief Congressional and White House
staff on our work, and Geoffrey Canada has
spoken regularly across the country and in
the national media to advocate for reforms.

14

A shining example
of what
is possible.”

New York Times columnist Nicholas Kristof
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“People want to measure for success to prove what
works, and they should. But you can't test for miracles.
Walk the hallways of the Harlem Children’'s Zone and
you won't need any more proof that the lives of its
students and their families are being transformed

every single day — and yes, you will see miracles.p 9

Director of Waiting for “Superman’ Davis Guggenheim

H C Z has become a leader among

nonprofits in its use of evaluation data

to quide its programs. We have a team of
five full-time evaluators who work closely
with our program staff. Together they
create measurable goals that reflect the
objectives of the specific program. The
evaluation staff then regularly monitor the
progress of the participants, so that senior
management can make sure programs are
doing what they intend to do, and make
corrections if the programs are not
on-course to meet their goals.

EVALUATION

In addition, HCZ works with several of its
funders to establish appropriate goals
for specific programs. As a result, we
monitored more than 350 goals in fiscal
year 2011.

At the Promise Academy Charter Schools,
the staff assesses students so that they
can tailor their instruction to each child's
skill level. In that way, the students might
all have a reading assignment at the same
time, but be reading books suited for
different level readers.

Over the past two years, HCZ has
embarked on a longitudinal study. The
purpose of the long-term study is to evalu-
ate the cumulative effects of our network
of programs for children and families over
time. We have contracted with Math-
ematica Policy Research, a well-regarded
research and evaluation consultant, to lead
the study that focuses on the implemen-
tation of our Early Childhood to Promise
Academy pipeline and the adult and child
outcomes associated with participation in
these programs.
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“Only 1% of the charities we rate have received at least
9 consecutive 4-star evaluations, indicating that
Harlem Children’'s Zone consistently executes its
mission in a fiscally responsible way and outperforms

most other charities in America. 9 9
Charity Navigator

PROFILE:

NATASHA HALL

Natasha Hall will be among the students in the first graduating class
of the Promise Academy High School. She will be in college when
the school’s new building opens in the St. Nicholas Houses in 2012,
but she knows firsthand about life in the development since she was
born and raised there.

Natasha has already seen the vastly different roads she and her
friends from St. Nicholas have taken. “Many of them are getting
into drugs or gangs or getting pregnant,” she said. “They are lost
and confused. They don't take education seriously.”

But for Natasha, who entered the Promise Academy in the sixth
grade, entering the HCZ family was a life-changing experience.

"“The Promise Academy opened up new worlds for me,” she said.

Before she entered Promise, Natasha said, she didn't think much or
care much about school; nor did she think about a career or college.

"I didn't know how or why it would help me,” she said, adding with
quiet certainty that she is going to college and thinks she may
pursue a career in business, since math is her best subject.

The importance of staying on track for college is ever-present for
Natasha. Her own brother got into trouble and ended up in prison.
And one boy she grew up with at St. Nicholas was indoctrinated into
a gang by his older sister, got into a “beef” with a teenager from
another housing project, and ended up shooting him and

going to prison.

"“It's such a waste,” she said sadly. “His whole life is ruined — and
it didn't’ have to be that way. He has a lot of potential to get some-
where in life.”

“I'm on a different path,” Natasha added, saying she is committed
to working hard to get into the best college she can. She already
has gone on school trips to visit several colleges in the Northeast
and has a list of her top choices. “Before | didn't care about school,
but now | know how important it is.”

[71

OUR NEW SCHOOL & COMMUNITY CENTER

| n April 2011, HCZ broke ground for a
new $100-million school building and com-
munity center in St. Nicholas Houses.

St. Nicholas is a New York City Housing
Authority public housing development
with some of the highest concentrations
of poverty in our Children's Zone. It was a
perfect opportunity for the organization
to help a large number of families that we
specifically try to engage; to go where the
challenge is toughest and change the odds
for children who would likely be failed by
the existing education system.

The 135,000-square-foot building will be
the new state-of-the-art home for Promise
Academy |, which will run from kindergar-
ten through 12th grade, and have up to
1,300 students. The new building will have
a health clinic, classrooms with interactive
white boards, a music room, a dance studio,
a gym, a two-story library and a rooftop
playground.

In addition, the facility, like our headquar-
ters building, will be open to the commu-

nity so that other children and adults can
have a safe place to take classes, exercise
and gather for public events.

The new building is being constructed in
the middle of a large “superblock” with

no through streets, which has isolated the
development from the surrounding neigh-
borhood. The building, and the reopening
of 129th Street where it is located, will
revitalize St. Nicholas, as well as bring-

ing new jobs, educational opportunities,
recreational space and a safer environment
for residents.

The Promise Academy Charter School's
admission lottery is now giving preference
to St. Nicholas residents. The first lottery
in August 2010 was able to admit every
St. Nicholas three-year-old who applied —
more than 30 - so they will begin with our

Harlem Gems pre-kindergarten program in
the fall of 2011 and will enter the Promise
Academy in 2012. We estimate that about
25 percent of the school will eventually be
from St. Nicholas.

Funding for the construction of the school
building was made possible by a $60
million grant from the New York City
Department of Education’s Charter
Facilities Matching Grant Program, a $20
million gift from Goldman Sachs Gives
and a $6 million gift from Google, Inc.

The building's developer, Civic Builders, is
donating its $5 million development fee
and the law firm Shearman & Sterling LLP
is providing pro bono legal services.

This unique project will help turn around
the local neighborhood and will be a model
for revitalizing public housing, a holistic
effort that is embodied by the federal
Choice Neighborhoods program.
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VV h i | e HCZ's overall goal is to get

children through college, our work extends
beyond academics. And while we work with
thousands of kids, we also work with the
adults around them to create a community
that supports, enriches and encourages
our students, so college success and career
readiness are in the air everywhere they
turn.

Tragically, one of the toughest challenges
for families in Harlem is keeping their
children safe and well. In poor neighbor-
hoods such as Harlem, health care is often
inadequate and obesity is widespread. And
too often children are exposed to violence
—on the street or at home as victims of
domestic violence.

We have long worked with families to
defuse the stresses that can lead to domes-
tic violence. But in the fall of 2009, as a
result of several street shootings of chil-

dren in the neighborhood, we explored sev-
eral ways to reduce the violence. We began
the “Safety Knights"” program, having our
staff — outfitted in bright orange vests

— stand watch over particular corridors
during the dismissal times of local schools.
Safety is one of the reasons our facilities
are open evenings, weekends and holidays
when schools are ordinarily closed.

We also have expanded our efforts to
improve the health of our children. As of
the fall 2010, we began an exciting new
venture: managing the Harlem Armory on
143rd Street, so that the 50,000-square-
foot facility can be used by our students
and the community for everything from
golf to gymnastics, tennis to rock-climbing.

The Armory is part of HCZ's Healthy Living
Initiative, our ongoing effort to combat
obesity. Nationally, 44 percent of black chil-
dren are overweight or obese, which has

led to an epidemic of associated diseases
such as diabetes. HCZ has been working for
several years to find the best practices to
reduce obesity in our community. First we
introduced some friendly competition with
an agency-wide track and field meet each
summer, then we began our Get Fit chal-
lenge, the goal of which is to safely lose
weight and introduce a healthier lifestyle.

Our Educated Eaters program introduces
children at the Promise Academy Charter
Schools and Harlem Gems sites to health-
ful eating through freshly made breakfasts
and lunches. We also hold healthy cooking
and nutrition classes for children and their
parents, and students tend to a rooftop
organic garden at our main site.

Since many Harlem families have inad-
equate health care, HCZ has given the
Promise Academy Charter Schools

students access to medical, dental and

What Geoff Canada is
doing for the children of
his community every day
represents a miracle.”

New Jersey Governor Chris Christie

mental-health services without charge at a
school-based health center run by the
Children's Health Fund, New York Presby-
terian Hospital and Columbia’s Mailman
School of Health.

Because Harlem has one of the highest
recorded childhood asthma rates in the
country, we work in partnership with the
HCZ Asthma Initiative to teach families
to pro-actively manage the disease.

By working to reduce asthma triggers
and empower families, HCZAI has signifi-
cantly reduced school absenteeism and
emergency-room visits due to asthma
for the participating children.

To help create a supportive community
around our families, HCZ's Community
Pride program works to strengthen block
and street associations, as well as assisting
residents to become leaders for positive
change in the neighborhood. We also host
community events at our facilities and hold
an annual Peace March to unite families
around the goal of ending neighborhood
violence.

All of these efforts may or may not affect
students’ academic performance, but
because we are motivated by concern for
our children, we continue to try to make
them safer and healthier.

[9]
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TRUCE Arts and Media high-school
students work on creating a mural in the
neighborhood.

A dentist at the Harlem Children's Health
Project examines a Promise Academy
student’s teeth during a dental exam,
which is provided free of charge.

A student pots a plant during the “Fun
and Fit in the City" event organized with
the New York Wine and Food Festival.

[ 1

Two elementary-school students vie for
position at HCZ's annual Summer Games
track-and-field meet.

A Countee Cullen Community Center
summer camp student paints signs for
the annual HCZ Peace March.

A Harlem Gems pre-schooler has fun
learning some tennis fundamentals at the
Harlem Armory, which HCZ now manages.
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Be Ca U Se the first years of life
are so incredibly important for building a

strong foundation for educational success,

we have expanded and deepened our Early
Childhood work with parents and children.

Using recent research into brain develop-
ment, we introduced GRADS, a longer-term,
more-intensive program for graduates of
The Baby College® HCZ's innovative nine-
week parenting workshop.

The weekly home visits and biweekly group
meetings of GRADS have the informal, con-
vivial feel of a neighborhood play group,
with parents learning how to stimulate
their child's brain through everyday ac-
tivities. In that way, a trip to the store can
become an opportunity for a parent and
baby to bond as they explore the colors
and shapes of things they pass along the
way. GRADS works with 110 graduates of
The Baby College weekly until they go on
to the next program in our pipeline, The
Three Year Journey.

Since its start in 2001, The Baby College
has graduated 3,617 parents and guardians.
Moving to a larger space in the fall of 2009,
The Baby College can now accommodate a
larger staff of outreach workers and parent
coaches. We also have the ability to have
more meetings with groups of parents

and to have an area where babies can play
while their moms and dads consult with
HCZ staff and other parents.

The Harlem Gems® pre-kindergarten
program runs from 8:30 a.m. to 5:45 p.m.,
and has five adults in each classroom of 20
children so they are closely supervised and
given lots of attention and encouragement.
We teach the Gems basic vocabulary in three
languages: English, French and Spanish.
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A new mom reads to her baby during
a group meeting of The Baby College
GRADS program.

One of the Harlem Gems building with
blocks.

An instructor at The Baby College
leads a discussion with parents
about asthma, which is widespread in
Harlem.

[ 1

At the Harlem Gems program, chil-
dren play while they learn and learn
while they play.

A Harlem Gems student at our newest
site in PS 76 tries the medical profes-
sion on for size.

HCZ now operates the Harlem Gems
program at four sites, serving more than
240 children, with most enrolling as a
result of being selected in our Promise
Academy Charter School admission lottery.
In that way, we can ensure that all of our
charter-school students begin kindergarten
on-track. Moreover, to fulfill our commit-
ment to serve all the children in our Zone,
we created a new Gems program at PS 76
in 2010 for those who were not selected in

our charter-school lottery. It iS not a StretCh to See

The Gems staff make a special effort to

make sure parents are fully engaged in NeW York City educator and

their children’s development, which has

contributed to the program'’s spectacular SOCiaI reformer GeOffrey

success. Each year, we have an indepen-

dent evaluator use a nationally normed

assessment tool — the Bracken Scale Ca n a d a a S t h e m Od e rn

Revised - to judge the progress of the H

Gems. In FY 2011, 100 percent of the eq u |Va Ient Of Cla ra Ba rtonl
Gems in all of our sites were assessed to H H ]

be “school ready,” meaning they were at a n d h I S H a rI e m C h I I d re n S

an age-appropriate skill level or better.

In fact, though the children began below Zone aS groundbreaking aS

national norms, they finished higher than

their peers nationally and are all ready for the early Red CrOSS."

the next stage of their academic journey:
elementary school. Washington Post education columnist Jay Mathews

m
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“We left feeling inspired and
energized with a renewed
sense of urgency to
implement changes

in our community.

St. Paul Mayor Christopher B. Coleman

ELEMENTARY SCHOOL

) @

T h e dual nature of HCZ's “pipeline
to success" begins in elementary school,
where we work with students at our Prom-
ise Academy Charter Schools, as well as
with students in all the public elementary
schools located within the Children's Zone.

The Promise Academy schools are unlike
any other school. They not only have a
much longer school day and year, but all
the students have access to an enriching
afterschool program and HCZ's full array of
support services. About 83 percent of the
Promise Academy students qualify for free
or reduced lunch and the school is more
than 99 percent black and Latino.

At Promise Academy, students get a rigor-
ous grounding in basic skills, but also take a
full spectrum of subjects, from the sciences
to the arts. Students get two healthy meals
each day and regular physical exercise.
They also have access to free medical,
dental and mental-health services at an on-
site health center.

On the 2011 statewide math exams, the
Promise Academy Il scholars outperformed
New York State white students in third and
fourth grade, and narrowed the achieve-
ment gap in fifth, while Promise | students
eliminated the gap in third grade and
narrowed it in fourth and fifth. On the 2011
English Language Arts exam, both schools
outperformed their district peers, while
Promise Il narrowed the achievement gap
with whites statewide in all three testing
grades and Promise | narrowed the gap in
two of three testing grades.

To support all seven public schools in the
Zone, HCZ sends AmeriCorps volunteers,
whom we call Peacemakers, to work with
over 2,400 elementary-school children.
During the school day, the Peacemakers
are teachers' assistants; then, at the end of
the day, they run enriching afterschool
programs. The afterschool programs
include Project SMART, a computer-based
literacy program, as well as a chess team,
the arts and sports.

The Fifth Grade Institute is a more
intensive Peacemakers program targeting
public-school students who are about to
face the increased challenges of middle
school. The program staff help build the
student's skills as well as work with families
to ensure that they make the most
appropriate choice of a middle school

for their child.

[13]

“An organization that has set out to
prove that black children can -

and do — succeed.

Oprah Winfrey

-y,

1

Science is up-close and hands-on
at Promise Academy II.

A third-grader checks over his
work at Promise Academy I.

A Promise Academy | teacup lets
off steam during a presentation
of “Beauty and the Beast."”

[ 1

At the Peacemakers Project
SMART program, public-school
students use computer-based
literacy games to learn and earn
“SMART points" for prizes.

A student at HCZ's Peacemak-

ers program at PS 76 has some
fun with her instructor during a
chess class.

A student at Promise Academy |
working quietly at her desk.

A teacher at Promise Academy Il
goes over a class assignment
with a young scholar.
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MIDDLE SCHOOL

M id d Ie school is a crucial transi-

tion time for children, when they have to
take their first big step toward indepen-
dence and managing their own academic
life.

To support kids at this particularly risky
crossroads in their academic career, HCZ
has the Promise Academy Charter School
and its wrap-around supports, and offers
afterschool programs for the boys and girls
in traditional public schools.

At Promise Academy I, which is still adding
a grade each year, our oldest students were
in sixth grade in 2010-11, and they scored
very well on their statewide exams. In math,
82.1 percent were on or above grade level,
surpassing the performance of their peers
in the district, City and State, as well as
those of white students overall at the City

and State level. On the English Language
Arts test, Promise II's sixth graders were
66.7 percent on or above grade level, more
than doubling the percentage of students
in the local district, and outperforming the
City and State, while coming very close

to City and Statewide cohorts of white
students.

At Promise Academy I, our sixth graders —
who have been with us since kindergarten
—had 79.5 percent on or above grade level
in math, doubling the local district scores
and higher than City and Statewide stu-
dents overall. In English, the sixth graders
had 48.2 percent on or above grade level,
higher than the district and city scores.

Promise Academy I's seventh graders — who
came to the school in fifth grade, many far
behind grade level after years in local public

schools — had 68.3 percent on or above
grade level in math, higher than the district,
City and State.

At Promise Academy, the staff has a three-
tiered approach to literacy, breaking classes
into categories so they can challenge them
at the appropriate level. The teachers also
work closely with the after-school staff to
create a coordinated team to support each
child. The afterschool tutors come into the
classroom so small groups and individual
students can get assistance in English and
math; the day-school teachers stay late
several days a week to work along with the
afterschool staff.

Our TRUCE Fitness and Nutrition program
works with more than 300 students, teach-
ing them how to maintain their health, as
well as assisting them academically. Each

student must work with a tutor one-on-one
each week and report how they are faring
in school. A multi-year program, TRUCE
Fitness teaches about exercise and nutri-
tion with the goal of the students becoming
"Health Ambassadors” in eighth grade. The
Health Ambassadors make presentations
at local fairs and schools, teaching their
peers about health issues as part of the
organization's fight against the widespread
incidence of obesity.

Our other program for students who live in
the Children's Zone and attend public mid-
dle schools is called A Cut Above. It works
with more than 600 students, helping them
academically and working to build their
character and self-esteem. HCZ staff also
helps students and their families choose the
high school that's best for them.

[15]
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A Promise Academy | teacher
coaches a student through a
math problem.

[
1

One of the Peacemakers helps a
student with a sewing project.

Promise Academy | students
tending to the school's organic
rooftop garden.

A Promise Academy | student
shows off the tomatoes that
she and her classmates have
harvested.

| have no doubt Boston will
benefit...as there is much
that can be learned from
innovative models such as
yours.”

Boston City Council President Michael P. Ross
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HIGH SCHOOL

A TRUCE Arts and Media student works on
a collage.

A student at the Employment and Tech-
nology Center carefully creates a design
project.

A Promise Academy | High School student
works through an assignment.

A charcoal self-portrait done by a Promise
Academy | High School student.

[ 1

An Employment and Technology Center
instructor gives some pointers to a student
working on her fashion illustrations.

We can't wait and see-

or only hope for—the

future of those coming after
us. We must actively take
responsibility for ensuring
their success.”

Prince, announcing a $1 million gift to HCZ

7]

ngh SChOOl is where

teenagers either ready themselves for
college and career or drop out, which often
begins a spiral downward.

Our Promise Academy High School stu-
dents have been with us only since sixth
grade — when most were 2-3 years behind
grade level — but today they are well on
their way to college success. As of June
201, all of the students who had taken the
English Regents passed, and 96 percent of
Promise High School students passed at
least one math Regents.

Notably, the school’s first graduating class
of seniors will be entering college in the fall
of 2012, and we have already taken them
on several college tours and offered them
intensive test preparation for the SATs.

We also have three afterschool programs
for students who live in the Children’s
Zone, but go to public high schools around
the city. Our afterschool programs offer
teenagers a place to get academic support,
as well as opportunities to explore fields
usually not offered in schools, such as fash-
ion, video or computer technology. The
students gain important life and technical
skills as they work on projects that allow
them to express themselves.

Our oldest high-school afterschool pro-
gram, TRUCE Arts and Media works with
300 students, giving them tutoring, stan-
dardized test prep and a chance to explore
things such as filmmaking, theater, fashion
and journalism.

The Employment and Technology Center
(ETC) teaches students about various types
of computer-based arts and design. In FY
201, ETC worked regularly with more than
320 students, offering them academic sup-
port as well as exposure to graphic design,
music production and even cooking.

The Learn To Earn program works spe-
cifically with students from the poorest
families, which is typically the population
that is most academically challenged. The
program works to bolster the students’
academic ability, but also helps them de-
velop their job-readiness skills and artistic
abilities.

At the end of the 2010-2011 school year, 95
percent of our high-school seniors were
accepted into college and as a group were
offered more than $9 million in scholarships.
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CREATING A COLLEGE-
ORIENTED CULTURE
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“For years, educators have tried
and failed to get poor kids from
the inner city to do just as well in
school as kids from America's more
affluent suburbs. ...But a man
named Geoffrey Canada may
have figured out a way to close

that racial achievement gap.

60 Minutes correspondent Anderson Cooper

)1

| n addition to our programs for each
phase of a student’s education, HCZ has
several cross-program initiatives to create
a seamless support system to get students
into — and successfully through — college.

Our Academic Case Management system

is a multi-year program to make sure each
student gets what he or she needs to move
successfully to the next phase of their
academic career. Each of our middle-school
and high-school students is assigned a staff
member who monitors and records their
academic progress and social development.
That data is used to create an individu-
alized action plan that offers concrete
strategies to better prepare each student
for college.

Though college is the final segment of our
pipeline of support, our young men and
women often struggle once they are there.
Many are the first in their family to go to
college or don't have resources for assis-
tance, so even the typical challenges of
the new environment can quickly become
obstacles. For that reason, HCZ has a Col-
lege Success Office, which keeps in regular
contact with our college students, offering
them access to resources that are common
in middle-class communities, but are typi-
cally not available to poor students: tutor-
ing, internships, time-management classes
and emotional support.

In FY 2011, more than 620 students from
our afterschool high-school programs were
in college. These students were graduates
of the City's public high schools, and for
many, it was a struggle — even with our
support — to graduate on time and get into
college. And we are seeing them through.

During 2011, HCZ staff surveyed our current
college students to determine which skills
they needed but were lacking. With that
information, our cross-site College Pre-
paredness Team went back and deepened
its efforts to help middle- and high-school
students improve their writing and critical-
thinking skills.

We expanded our summertime EOS (Educa-
tion Opportunities for Success) program

to include high-school sophomores. They
joined juniors and seniors for project-based
college-readiness and writing workshops
held at Columbia University. What we
learned about these students during the
summer was then used to modify students’
action plans and improve our school-year
programming.

One cross-site team helped prepare middle-
schoolers for the New York City high-school
application process and for the tougher
challenges of high school itself. We also
created a team to work with fifth- and
sixth-graders to help them with character
development and their ability to step up to
the higher demands of middle school.

Creating an organization-wide culture
oriented toward college success — starting
early and never letting up — has helped
students build their self-confidence along
with their academic skills. The result of
all this hard work has been hundreds of
individual success stories, which taken
together are rewriting the future of an
entire community.

[

A Harlem Children’s Zone student tries
Columbia University on for size.

[ 1

An instructor at the Employment and
Technology Center explains a graphic-
design program to high-school students.

A College Success Office student at her
internship at SONY Music's RED division.

Another College Success Office student
at her work station during her internship
with the UBS financial-services company.
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[Children] are educated to
the highest standards with
a ho-excuses culture and
tough discipline.”

British Secretary of Education Michael Gove
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H C Z 'S Beacon afterschool program

turns two public schools into community
centers, meeting many of the needs of the
children and families in sections of Harlem
that are not in the Children's Zone. At our
headquarters building, we run the HCZ
Community Center, which operates much
like the Beacons.

Located in neighborhoods with few
resources, the Beacon Centers offer chil-
dren in Harlem something very important:
a safe place to both learn and play, as

well as offering adults everything from
high-school equivalency classes to African
dance.

The Beacon model pre-dates the Harlem
Children's Zone concept, but its compre-
hensive approach has the same whatever-
it-takes spirit to working with children and
families. The Beacon staff work with these
boys and girls afterschool and on week-
ends, but also operate day camps during
the summer so kids have an enriching envi-
ronment in which to spend their vacations.

The Countee Cullen Community Center was
created in 1990, one of the first Beacon
programs in the country, and it has become
a model for centers across the country. It
operates in PS 194 and a storefront teen
center on West 144th Street, an area that
has been particularly plagued by violence

and drugs. The staff also organizes special
events for the neighborhood including a
Gospel festival, holiday celebrations and an
annual teen summit.

The Booker T. Washington Community
Center on West 108th Street offers edu-
cational and recreational opportunities to
children and adults. Booker T. also holds

community-oriented events such as a “Win-

ter Days Warm Nights" giveaway of clothes
and other necessities to those in need,

as well as an “0Old School Night" of music
and dance for families. Recent community-
service activities included fundraising for
Haitian earthquake victims.

The HCZ Community Center runs after-
school programming for the HCZ Promise
Academy Charter School students and
adults. It also offers classes, a fitness room
and meeting rooms to everyone in the
neighborhood for free. In recent years,
the HCZ Community Center has operated
satellite sites at two local public housing
developments, which were in dire need

of out-of-school alternatives for children,
particularly for teenagers.

Our headquarters building has become a
familiar sight on the busy 125th Street cor-
ridor, and the HCZ Community Center has
helped make it an anchor and important
resource for the surrounding community.

BEACON CENTERS

[ 1

An HCZ college student explains what

it takes to get into college to a group of
high-school students at the Countee Cul-
len Community Center.

Students practice their yoga form dur-
ing a class at the Booker T. Washington
Beacon Center.

[

At HCZ's annual Peace March: a candle-
light vigil and moment of silence for
friends and loved ones killed by violence.
A mother and daughter at HCZ's holiday
party for the residents of St. Nicholas

Houses.

A social worker talks with a client at
Project CLASS.

“The problems are
big, but Canada's

solutions are even

bigger.

CNN Anchor SoleZ/WBr eii /
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FOSTER-CARE PREVENTION

H a rl e m and its families have

been rocked by both the weak economy and
government service cuts. These additional
stresses posed a challenge to HCZ's Foster-
Care Prevention programs, which saw a

rise in tough cases and saw a landscape of
shrinking resources citywide.

The dedicated staff at our four Foster-Care
Prevention programs work with families
that have been referred to us by the City as
being at-risk for having their children placed
in foster care. In addition, our storefront
offices also work with people who walk

in and need immediate assistance. In all
cases, the programs work with families to
get them the services they need to become
more stable and to prevent the terrible step
of having to take children away from their
parents.

In addition to providing counseling and
access to substance-abuse services, the
preventive staff assist families with other
acute needs, from housing to clothing to
afterschool programs for their children. The
program staff typically conduct more home
visits than are required by the City to build

stronger relationships with the families

and gain their trust. We also assist families
so that they can get to important appoint-
ments, whether it is for a court date or a
doctor. After many years of service in the
Hell's Kitchen neighborhood, HCZ's Midtown
Family Place program was closed, though
almost all of its capacity was moved to our
other Harlem-based preventive programs.

A temporary setback for our own Preven-
tive staff occurred in February 2010 when a
heavy accumulation of snow caused a roof
collapse in the building housing our Family
Development Program. No staff or families
were in the building at the time, and the
program is now housed at a new, larger
space.

Over the past two years, the Preventive
staff, working with HCZ's Evaluation Depart-
ment, has strengthened the tool used to
assess the progress of our families. Because
the Promise Academy Charter Schools have
been growing each year, the Preventive
program has added more social workers

to its team to work with the hundreds of
additional students.
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THIS IS HOW WE ARE PLANNING FOR THE FUTURE:

Our strategy is to create an endowment

This sustainability plan is the latest chapter of our organization’s story.

In many ways, the story is still unfolding.

The unprecedented scale of the HCZ Project has shown other commu-
nities what is possible,

8%

administration

92%

programming

FINANCIAL REVIEW

SUPPORT & REVENUE

Public
Corporations/Foundations/Individuals'
Special Events

Other Income/Interest

Gain/Loss on Investments
HCZ Total Support & Revenue

HCZ Promise Academy | Revenue

HCZ Promise Academy Il Revenue

OPERATING EXPENDITURES
Program Services
Management & General

Fundraising

Total Operating Expenditures
Capital Expenditures

HCZ, Inc. Total Expenditures

HCZ Promise Academy | Expenditures

HCZ Promise Academy Il Expenditures

9,787,205
54,256,092

7,320,626

1,449,957
(4,115,585)

68,698,295

11,662,665
5,572,089

65,248,644
4,158,402
1,691,439

71,098,485

263,056

71,361,541

11,387,096
5,123,910

Audited
July 1, 2009 - June 30, 2010

July 1, 2010 - Ju

14% $ 10,078,408
79% § 224,427,215
1% $ 6448927
2% $ 399,616
-6% $ 8,422,327

100% 249,776,494

13,289,118
7,090,418

66,543,519
4,339,795
1,446,598

72,329,912
695,051
73,024,963

11,651,951
5,324,490

Unaudited
ne 30, 2011

4%
90%
3%
<1%
3%

100%

Includes general operating revenue, funds received for capital campaign ($1 million for FY 2010 and $28 million for FY 2011), $58 million in FY 2011 for HCZ's sustainability campaign to
help cover operating costs over four fiscal years; and $95 million in multi-year commitments to HCZ's endowment. The figure includes multi-year gifts because of FASB 113 and 114.
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2010-2011 DONORS T0 HCZ

$1,000,000 AND ABOVE

The Annenberg Foundation
The Atlantic Philanthropies
The Carson Family
Charitable Trust
Edna McConnell Clark Foundation
Gary Cohn and Lisa Pevaroff
Diana and Joe DiMenna
Fiona and Stanley Druckenmiller
The ELMA Philanthropies
Goldman Sachs Gives
Google, Inc.
Mark and Anla Cheng Kingdon
Foundation
Elaine and Ken Langone
Susan Ellen and Mark Laracy
Neuberger Berman Foundation
Oak Foundation
Open Society Foundations
Mr. and Mrs. Raj Rajaratnam
Julian H. Robertson, Jr.
Robin Hood Foundation
Samberg Family Foundation
The Starr Foundation
The Tides Foundation
The Tiger Foundation
Anonymous (2)

$500,000 - $999,999

AT&T
Duguesne Capital

Management, LLC
Sonia and Paul T. Jones ||
W.K. Kellogg Foundation
Mr. and Mrs. Arminio Fraga Neto
Betsy and Sam Reeves
Robertson Foundation
Lisa and Richard Witten
Anonymous (1)

$250,000 - $499,999

American Express

American Express Foundation

Berkman Charitable Trust

BlackRock, Inc.

Susan and Sean Cullinan

The Michael & Susan Dell
Foundation

ING Foundation

Louise and Jerry Kerner

Lone Pine Foundation, Inc.

Madison Dearborn Partners, LLC

Sue and Steve Mandel

Charles Stewart Mott Foundation

Charles R. O'Malley Charitable
Lead Trust

Robert M. Rayner

Laura Samberg and Michael Faino

Lori and Zachary Schreiber

Single Stop USA

The Starbucks Foundation

W. Hall Wendel, Jr.

William Morris Endeavor
Entertainment

Anonymous (1)

$100,000 - $249,999

Bill and Donna Acquavella
Barclays Capital
Blue Ridge Foundation New York
BTIG, LLC
The Annie E. Casey Foundation
Codan Trust
Steven A. & Alexandra M. Cohen
Foundation
Stephanie and Charles Coleman
Columbus Hill Capital
Management, LP
Credit Suisse
Zoe and Ernesto Cruz
Susan and Douglas DeStaebler
David Fear
The Ford Foundation
Robert Friede
Gilder Foundation, Inc.
Amanda and Glenn Fuhrman
Gap Foundation
GE Foundation
The Rosalind and Eugene J. Glaser
Foundation
Greenlight Capital
Katherine and Joseph Haleski
The Charles Hayden Foundation
Susan and John Hess
HSBC Bank USA, N.A.
Invemed Associates, Inc.
J.P. Morgan Chase Foundation
Kemnay Advisory Services
Marie-Josee and Henry Kravis
Sandy and Mitch Kurz
Thomas H. Lee and
Ann Tenenbaum
Sangeeta Lele and
Vikas R. Shilpiekandula
The Lumina Foundation
for Education
Carl Marks Foundation
The Marks Family Foundation
McCance Foundation Trust
Sonnet and lan McKinnon
Morgan Stanley
News Corporation
The New York Community Trust
Jamie Nicholls and Fran Biondi
Charitable Trust
Jane and Daniel Och
Perry Capital, LLC.
The Carl & Lily Pforzheimer
Foundation

PointState Capital
Prince and Paisley Park Studios
The Prudential Foundation
The Reveas Foundation
Heidi and Richard Rieger
The Samberg Family
Debbie and Jeff Samberg
Rebecca and Arthur Samberg
Sandy and Joe Samberg
Louise and Josh Samuelson
Sandler O'Neill & Partners, LP
Frank V. Sica and
Colleen McMahon
Silicon Valley Community
Foundation
Mr. Paul E. Singer
Ashley and James Smyth
Judy and Michael Steinhardt
Cynthia and Sheldon Stone
Target
Irene Tse and Alex Gowen
Kristin and Kenan Turnacioglu
Wendy and Peter Wright
Anonymous (7)

$50,000 - $99,9999

Apex Foundation
Janie and Billy Armfield
Bank of America
Anna and Dan Benton
Bergstrom Foundation
Mr. and Mrs. Jay H. Bernstein
Bessent - Freeman Family
Susan and Matthew Blank
Bloomberg
Brahman Capital Corp.
Capital One Foundation
Centerbridge Foundation
Tali and Sender Cohen
Leon & Toby Cooperman
Family Foundation
Creative Artists Agency
Lizzy Dexter and David Rogers
Judy and Jamie Dimon
Direct Access Partners, LLC
Peggy and Millard Drexler
Family Foundation
The Durst Family Foundation
Michelle and Jeff Feig
Jack and Hollie Franke
Ken and Vickie French
Goldman Sachs Gives -
Mr. Eric Lane
Indus Capital Partners, LLC
Barbara and Ted Janulis
Nikki and Craig Johnson
Julie and Paul Kerwin
David L. Klein, Jr. Foundation
John M. Long
Annesley and David B. MacFarlane

Sandra and Sheldon Mallah
Mariposa Foundation, Inc.
Nomura Securities
International, Inc.
Carolyn and Steve Okin
Paramount Pictures
Paulson Family Foundation
Katarina and Mike Pendy
Lisa and Richard Perry
Pershing Square
Capital Management, L.P.
Barbara Picower
Pumpkin Foundation/Joe and
Carol Reich
Sunny and Abe Rosenberg
Foundation, Inc.
Elena and Scott Shleifer
Paula and Peter Sherk
Showtime Networks Inc.
Vickie and David Smick
Paul R. Stahl
Third Point Foundation
Tishman Speyer
Touradji Family Foundation
Virgin Atlantic
Wachtell, Lipton, Rosen & Katz
Meryl and Chuck Witmer
ZBl Employee Allocated Gift Fund
Anonymous (3)

$25,000 - $49,999

Mr. and Mrs. Lee Ainslie llI

Julie and Dwight Anderson

Apis Capital Advisors, LLC.

Argonaut Capital Management

Edgar and Nancy Aronson

Laurel and Cliff Asness

J.W. Bagley Foundation

Blackie Foundation

The Peter & Carmen Lucia Buck
Foundation

Beryl and Abhijit Charkrabortti

Chilton Investment Company

Mr. and Mrs. Richard L. Chilton, Jr.

Paula Cleary

Valerie and Mike Corasaniti

The Cypress Foundation

Peter and Karen Dartley

Raeka and Jay DelLong

The Fine & Greenwald Foundation

Charlotte and William Ford

Fried, Frank, Harris, Shriver &
Jacobson LLP

Gabelli Funds

Jing Ge

David Goldman

Goldman Sachs Gives -
Mr. Elisha Wiesel

The Per & Astrid Heidenreich
Family Foundation

Edward D. Herlihy

James Family Foundation

Kedar Kulkarni

Eric T. Lee

Sue Lehmann

The John D. & Catherine T.
MacArthur Foundation

David and Annesley MacFarlane

Bethany and Darren Martian

Maverick Capital Charities

Mr. and Mrs. Brian McCormick

Mr. and Mrs. James McCormick

MidOcean Partners

Barry Mills

Monness, Crespi, & Hardt Co., Inc.

The Moore Charitable Foundation

Needham & Company, LLC

Michael and Sukey Novogratz

Pacificus Foundation

Gisela and Michael Perl

Ann and Christopher Quick

Magali Rivera and Ernie Wu - ERC

Larry Robbins

Robertson Foundation

Sharon and Jim Rohr

The Shelley and Donald Rubin
Foundation

Walter Schendel Il Family
Foundation

The Charles and Lynn Schusterman
Family Foundation

The Schwartz Family Foundation

Tracy and Stanley Shopkorn

Starwood Capital Group
Management LLC

Tom Theobald/Deborah Good

Tiger Consumer Management LLC

The Winston Foundation, Inc.

Xerox Foundation

Anonymous (4)

$10,000 - $24,999

Allianz Global Investors of
America L.P.

Eileen and William Araskog

Martha and Thomas G. Armstrong

Michael J. Armstrong Memorial
Foundation

Nancy and Bob Ascher

Big Day Foundation

James Ware Billett and Teal Eich

The Eli and Edythe Broad
Foundation

Eden and Steven Bruner

Mary Bundy

Yvonne and Geoffrey Canada

Frank P. Cammisa Jr., M.D.

Christine and Jeremy Chase

Mr. and Mrs. Kenneth Chenault

Edmund Choo

John Ciardullo Associates,
Architects

Raymond Ciccolo,
Village Automotive Group

John and Mai Cleary/
Seward & Kissel

CME Group

Collins Stewart

The Conde Nast Publications

Edith Cooper and Robert Taylor

Jon S. Corzine Foundation

Trina and Jeff Coviello

Nora Creedon and Matthew Lentz

Dallas Foundation

Feroz and Erica Dewan

DNA Dreamfields Company, LLC

Phoebe Donham

Carole and John Dowd

Estate of Joan P. Dufault

Craig Effron

Emerging Sovereign Group LLC

Frayda and Ron Feldman

Evette and Scott Ferguson

Mark Fisher

Sheryl and Jeff Flug

FNY Capital Management LLC

The Bud Frankel Family Foundation

Ann and Tom Friedman

Debra and Michael Gelband

The Giammalva Family Foundation

Arlene and Charles Gibson

The Glades Foundation

Gary Gladstein

Eric Gleacher Foundation

Graham Family Charitable
Foundation

The Niki and Joe Gregory
Charitable Foundation

Libba and Jeffrey Griffin

Andrew Grosso

Bruce Gutkin

Haldeman Family Foundation

Mr. and Mrs. Stuart J. Hendel

Jan and David House

Innovation Interactive

Instinet

International Strategy &
Investment Group, Inc.

Brooke Johnson

JPN

William and Michelle Judice

Kingdon Capital Management LLC

Vani and John Kovitch

Beeneet Kothari

The Krauss Charitable Foundation

John Lamonica

David and Simona Levin

Gregory Ley

LFH Foundation

The Lipton Foundation

Joella and John Lykouretzos

Soroban Capital Partners

Beth Ann and Michael McBride

The John P and Anne Welsh
McNulty Foundation

Mr. and Mrs. Jason Medved

Valeria and Mike Meek

Merrill Lynch & Company

Cheryl and Philip Milstein

Mindshare USA

Joseph H. Mitchell

Ellen and Justin Mondshine

Jennifer and Andy Morton

MS&L

The New Yorker Magazine

James J. O'Donnell

The Overbrook Foundation

Paribas North America Inc.

Edward and Dorothy Perkins
Foundation

The PIMCO Foundation

Mr. Robert Pohly and
Ms. Julie Turaj

Enid and Anil Prasad

Renaissance Technologies

The Grace Jones Richardson Trust

Richard Riess

Alex Robertson

Lillie Robertson

David Rosen

The Max Rosenfeld Foundation

Ruggles Family Foundation

Jonathan Sackler

Robert R. Santangelo

John Santoro

Sard Verbinnen & Co.

Carolyn and Curtis Schenker

Scholastic Inc.

Dr. Scholl Foundation

Schwarz Foundation

Mr. and Mrs. William Seiferth

Payal and Mitul Shah

Peggy and Mike Shay

Silver Creek Capital
Management, LLC

Rebecca Simmons

Single Step Foundation

Louis C. Skinner Foundation Inc.

Kit and Arnold Snider

Sony Corporation of America

Mr. Stephen Squeri

The Fredric E. Steck Family
Foundation

The Fred Stein Family Foundation

Roger and Susan Stone Family
Foundation

Mickey Strasser

Dee Tagert, Luis Moreno, Michael
Saia

Paul J. Taubman

Tiger Veda Management, LLC

Tishman Construction Corporation

Twin Haven Capital Partners, LLC

UBS

Wachovia Foundation

Kimberly K. Walin

Jennifer and Paul Walker

Moshe & Arianne Weinberger
Charitable Fund

Nina and Theodore V. Wells, Jr.

Tona and Robert White

Byron and Anita Wien

Wiener Family Charitable Fund

Windels Marx Lane &
Mittendorf, LLP

The Alan and Hope Winters Family
Foundation

Barry Wish Family Foundation

Francisco Ybarra

York Capital Management (US)
Advisors, L.P.

Scott Zionic

The Marty and Barbara Zweig
Foundation

Anonymous (5)

GOVERNMENT FUNDERS

New York City Administration for
Children’s Services

New York City Department of
Education

New York City Department of
Youth and Community
Development

New York State Education
Department

New York State Office of
Children and Family Services

United States Department of
Health and Human Services
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CAPITAL CAMPAIGN

Goldman Sachs Gives
Chairman and CEO
Lloyd C. Blankfein
President and COO
Gary Cohn
Managing Directors
Greg Agran
Raanan Agus
Phil Armstrong
Armen Avanessians
Dean Backer
Fran Bermanzohn
Robert Berry
Liz Beshel
Andrew Chisholm
Jane Chwick
Chris Cole
Edith Cooper
Thomas Cornacchia
James Covello
Michael Daffey
Kenneth Eberts
Jim Esposito
J. Michael Evans
Colleen Foster
Enrico Gaglioti
Justin Gmelich
David Greenwald
James Houghton
Paul Huchro
Andrew Kaiser
Chris Kojima
Eric Lane
John Lauto
David Lehman
Jack McCabe
Bill McMahon
James McNamara
Michael Millette
Ron Morgan
Don Mullen
Jeffrey Nedelman
Gavin OConnor
Stacy Polley
Buckley Ratchford
Jeff Resnick
Paul Russo
Richard Ruzika
Susie Scher
Stephen Scherr
Harvey Schwartz
Paul Scialla
Peter Scialla
Peter Seccia
Lisa Shalett
Gavin Simms
Esta Stecher
John Storey
Steve Strongin
Ram Sundaram
Michael Swenson
David Solomon
Ashok Varadhan
Jeff Verschleiser
Paul Walker
Ted Wang
Elisha Wiesel
Howard Wietschner
John Willian

Anonymous

Civic Builders

Google, Inc.

New York City Department of
Education

Oak Foundation





